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1. Purpose of Report 

1.1 To update Scrutiny Board on the development of the Economic Strategy and to 
provide the Board with the opportunity to give comments on the first draft. 

2. Decision(s) recommended 

2.1 The Economic Development and Managed Growth Scrutiny Board is asked to 

(a) provide comments on the attached draft borough-wide Economic Strategy for 
Solihull and; 

(b) to make any suggestions for items to be included in the emerging action plan. 

3. Matters for Consideration 

3.1 Council officers have been working with SQW and Accelar on the preparation of a 
new Economic Strategy for Solihull, covering the ten years to 2032. 

3.2 As set out in the 2022-23 update of the Council Plan (page 15), the Strategy will 
develop an inclusive, net zero carbon economy that reflects the ambitions of the 
Council and its local and regional partners. In addition, the Strategy will:  



(a) Establish a refreshed and compelling vision and ‘place’ narrative for the 
Borough 

(b) Focus on opportunity and have an emphasis on action 

(c) Take an inclusive approach to growth, including maximising the impact of the 
social economy 

(d) Shape the Council’s approach to marketing the Borough’s appeal to investors 

(e) Align with and contribute to the Council’s Climate Change Prospectus and Net 
Zero Action Plan. 

3.3 A three-phase methodology has been used in the preparation of the Strategy.  The 
first phase identified an evidence base to underpin the Strategy. 

3.4 The second phase involved workshops with partners from Solihull and across the 
region to discuss the economic needs of the borough and its place in the wider 
regional economy. This workshops gave officers and partners an opportunity to: 

(a) discuss and develop the vision and themes for the Economic Strategy – to 
understand if they signal a direction of travel to which stakeholders would be 
willing to commit to in shaping the borough’s future; and  

(b) develop a range of actions to achieve Solihull’s economic priorities, including 
identifying potential partners, funding, levers and timescales for actions.  

3.5 We are currently in the third phase, where the Strategy and Action Plan are being 
completed. The first draft of the Strategy is attached at Appendix A. 

3.6 Through the stakeholder engagement phase there was agreement that connectivity 
(physical, digital, energy) needs to feature prominently within the Strategy: it was 
regarded as what sets Solihull apart and is a significant economic asset. In this 
context, it was noted that ‘connectivity, opportunity, lifestyle’ has long been used for 
marketing purposes – and that it continues to be highly relevant. 

3.7 Other common themes included: 

(a) The importance of matching people to opportunities 

(b) Recognition that the UKC Hub and the wider UK Central programme – 
including the town centre – can have a dramatic effect on the local (and 
regional) economy. 

(c) The importance of Solihull’s green infrastructure and rural areas –they are core 
to the area’s quality of life offer. 

(d) The importance of maintaining and upgrading the borough’s high quality public 
realm 



(e) Some participants commented that the Strategy should be a series of big bold 
statements and aspirations that businesses can get behind. This is an 
opportunity to set Solihull apart from elsewhere.  

(f) There is a need for this Strategy to set out how private sector participants can 
be involved in its delivery and how the private sector might be galvanised more 
generally. 

(g) Enterprise should be encouraged and smaller businesses given support to 
grow. 

(h) The Strategy needs to include an economic narrative that should inform the 
inward investment offer.  

(i) The Strategy needs to complement other key local strategies, including the 
Transport Strategy, the Local Plan and the Net Zero Action Plan.  

(j) Several participants raised the potential of the hydrogen economy and the 
question as to whether the Borough should define and pursue a flagship project 
linked to hydrogen. 

3.8 The vision set out in the Strategy is that in 2032 Solihull will be the UK’s best 
connected economy – for business, for people, forever.  The vision and the structure 
of the Strategy are set out below. 

 
 



3.9 A number of recurring actions were identified through the workshops and 
consultations:  

Theme Recurrent Stakeholder Themes 

A growing and 
productive Solihull 

There is a need to support entrepreneurship. There is also 
a need to support business growth within Solihull, creating 
the right conditions for it. This includes appropriate 
enterprise/business support, the right types of spaces and 
locations (including flexible and affordable workspace) and 
better signposting to existing support packages available 
for businesses. 
 
Solihull needs a compelling value proposition for the 
private sector to encourage inward investment and to 
project a ‘global’ message about Solihull’s offer for 
businesses.  
 
There are a lot of good support services across Solihull, 
but these need better connecting together to ensure that 
businesses know who to turn to for support and benefit 
fully.  
 
There is a need to encourage the growth of a range of 
sectors, including MedTech/Health, Cleantech, AI, and 
digital and creative activities, but each sector will require a 
specific offer to attract it to Solihull.  
 

Great Opportunities for 
Everyone 

We need to use existing and emerging funding 
opportunities (e.g. devolved Adult Education Budget, 
UKSPF) in a ‘Solihull-specific way’ to support education, 
careers and employment opportunities. We need to work 
with employers to model future skills demand and the skills 
that they require in the future. 
 
There is a need to improve the accessibility of education 
and employment opportunities – this includes providing 
more funding to get people to these opportunities (e.g. 
transport, uniforms etc) and better transport connections 
across Solihull to allow them to get there.  
 
We need to bring together partners in delivering education 
/ careers / employment support, including employers, to 
ensure we all have the same ambitions and goals with our 
offerings.  
 
A central resource / facility / online presence is needed 
where everyone can be signposted to in order to access 
support and funding.  
 



A Sustainable 
Economy 

There is a need to raise the awareness of ‘green ideas’ – 
many businesses aren’t aware of opportunities or unsure 
how they can reduce their environmental footprint. A 
centre/institute for sustainability could be a way of 
promoting opportunities to all, and best practice and skills 
should be worked on in partnership with HE providers.  
 
There is a need to consider local area energy networks, to 
both meet the needs of new developments in the Borough 
and meet net zero targets.  
 
The role of active travel in supporting levelling up and job 
accessibility should be promoted.  
 
Consideration needs to be given to the hydrogen agenda, 
and the role this could play within Solihull.  
 
Exploration of the opportunities around retrofit of existing 
buildings and mechanisms to support this.  
 
We need to think about planning and policy that can be 
developed by SMBC to encourage adoption of more 
sustainable practices – possibilities include new 
biodiversity zones, using local planning framework to push 
carbon agenda, etc.  
 

Thriving Places Solihull needs to be a welcoming place for new 
businesses, with a package of support to attract new 
businesses into the area.  
 
There is a need to bring together public and private sector 
partners to understand the support needs of each, and 
how we can all support each other to deliver change. This 
should aim to improve employment accessibility and 
support for local communities.  
 
We need to ‘nudge’ communities to adopt more 
sustainable practices, and provide the tools to enable them 
to do this.  
 
We need to look at Community energy generation 
opportunities and the potential of these.  
 
We need to improve connectivity from North-South Solihull 
and provide more active travel connections (to increase 
uptake of walking and cycling).  

 

3.10 As the responsible Authority, we will look to deliver this Economic Strategy using all 
the levers at our disposal. The three main levers we have identified are: 



(a) Influencing: working alongside our partners to ensure that our ambitions are 
reflected in the investment made by the public and private sector in Solihull. 

(b) Catalysing: encouraging and supporting investment into Solihull, by working 
alongside partners to support their activities. 

(c) Acting with others: directly delivering activity on the ground with our partners, 
particularly where there is a clear market failure argument for direct investment. 

3.11 Four key components to the monitoring and evaluation framework have been 
developed: 

(a) Assessing the baseline condition: establishing a clear understanding of 
where our Borough is at present, so that future change can be measured 
against this. 

(b) Tracking delivery and assessing the impact/change: review data on an 
ongoing basis, drawing on official data sources and intelligence from our 
partners to review our progress 

(c) Reporting: report delivery progress and impacts to our partners on an annual 
basis, providing a true reflection on our performance against our targets. 

(d) Review delivery and amend as appropriate: update the delivery plan and 
timescales as appropriate, responding to the evidence and feedback received 
from our partners. 

 

4. Reasons for recommending preferred option 

4.1 The new Strategy will allow a whole-borough approach to be taken to economic 
development, with inclusive growth and carbon reduction being fully integrated. 

5. Implications and Considerations 

5.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

Reflecting the Council Plan, inclusive 
growth is an organising principle of the 
strategy 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


Priority: Contribution: 

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

The strategy will set out how the Borough 
can deliver sustainable economic growth, 
with inclusive growth and decarbonisation 
being integral to the strategy. 

Place-based initiatives relating to the town 
centre and UKC feature prominently in the 
completed strategy. 

Action to retain and enhance the vibrancy of 
our town and local centres will form a 
central part of the strategy. 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

The strategy will aim to secure sustainable 
growth in the borough, so that while 
economic growth will be pursued any 
activity will be undertaken in accordance 
with the Net Zero Action Plan. 

9. Promote employee wellbeing  

5.2 Consultation and Scrutiny: 

5.2.1 This report provides a third opportunity for the Economic Development & Managed 
Growth Scrutiny Board to input into the development of the strategy following 
presentations at the November 2021 and June 2022 meetings of the Scrutiny Board. 

5.2.2 Following the completion of the strategy and action plan authority will be sought from 
Solihull MBC Cabinet to conduct a targeted consultation on the draft strategy. The aim 
of the public consultation is to give business and other stakeholders, including those 
involved in the production of the strategy, an opportunity to make additional comments 
on the content. 

5.3 Financial implications: 

5.3.1 There are no financial implications of this report 

5.4 Legal implications: 

5.4.1 None directly arising from this report 

5.5 Risk implications, including Risk Appetite: 

5.5.1 The primary risk will be a lack of buy-in from stakeholders. While the Strategy will set 
out the Council’s ambitions for economic growth, the action plan will rely on a range of 
actors for implementation. The close involvement of partners throughout the 
production of the strategy will have mitigated the severity of this risk. 



5.6 Equality implications: 

5.6.1 Reducing inequality is at the heart of inclusive growth. The monitoring of the 
Strategy’s implementation will explicitly address how the benefits of growth are shared 
across the Borough’s residents and communities. 

5.7 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

5.7.1 The Economic Strategy explicitly references and will complement the economic 
development strategies and activities of the Combined Authority and the Local 
Enterprise Partnership including the Growth Hub. The CA and LEP – who have been 
consulted as part of the strategy’s development - are identified in the draft action plan 
as partners with important parts to play in realising the objectives of the new economic 
strategy 

6.  List of appendices referred to 

6.1 Draft Solihull Economic Strategy (attached) 

7. Background papers used to compile this report 

7.1 None 

8. List of other relevant documents 

8.1 Economic Strategy Evidence Base 


